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Introduction

Golf New Zealand believes that golf can be
the most inclusive and accessible game for
everyone in New Zealand.

Golf offers a unique range of benefits,
including spending time with friends and
family,connecting with nature,and a wide
range of health and wellbeing outcomes.
Golf's handicap system allows individuals to
play recreationally and compete equitably
regardless of age, gender or ability. Further,
the diverse range of golf courses, facilities,
and flexibility in playing formats means there
is fruly something for everyone. Despite this,
a disproportionate number of women and
girls play,compete, and work in the game.

Golf New Zealand acknowledges there are
challenges for women and girls in golf and
that gender equity measures, alongside a
robust and cohesive plan, are needed to
close the gender gap.

In 2021, Golf New Zealand established

a Women and Girls National Advisory
Group. The group included representatives
from Golf New Zealand, Professional
Golfers Association of New Zealand, Golf
Managers Association of New Zealand,
Sport New Zealand, and a range of General
Managers and PGA Professionals from

the sector. Discussions considered a wide
variety of insights such as international
research, national insights, the New Zealand
Government’s Women and Girls in Sport and
Active Recreation Strategy, together with the
voice of the participants. This group brought
together a diverse range of perspectives,
ideas, and experiences to create a plan for
women and girls in golf called Our Ambition.

We are committed to Diversity and Inclusion
in its entirety. Our Ambition for women and
girls is not in isolation; it is an important
component of a more comprehensive
commitment fo inclusion detailed in our
Inclusion Charter. The Charter also identifies
a focus on ethnicity and culture, disabled
people, and the LGBTQIA+ community.

Our Ambition aims to inspire the whole
golf sector to be collectively responsible
for outcomes that will contribute fowards a
more inclusive culture for women and girls
in golf. Change starts with a commitment
to take action,and we are excited to work
tfogether with everyone in the golf sector
that shares Our Ambition to ensure, women
and girls are welcomed, valved, and
thriving in golf.
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"Golf for a beginner is pretty
daunting. It would be great if
clubs had introductory offers
and tee times for beginners"

- Participant 4

"The biggest barrier to me is not

being intfimidated when other
Women are more likely to players are on the course. | don't
disagree that their club: 10 like the feeling that | would be

‘holding up'the real’ golfers”
Has an inclusive
environment

Women who have little experience of o of adult club
golf cltlJbs_ believe them Iro be sfuffy,}elms'r 2 1 / members are
sndmel o women ®
Top three most important o of junior club
things when choosing a club: o members are
girls

- Participant

Reflects 'r!le

cultural diversity of " ‘b i .
i ] ty ( Our clubs' biggest barrier fo @ 86% of women in
their community N growing female participation 54
is the attitudes of some golf are aged 50+
members and our dress code”
- Golf Club Manager " A
./ @ 63% of men in golf
Q{ 7, are aged 50+ 7

Golf New Zealand Social Media
Followers 23

PrOfI Ie Top four things that attract
i : A 25%
: : Female

women to golf: 22

Of all golf coverage by New
Zealand media accounts Q\ Playing with friends

An enhanced profile for for women's golf 2 (}/
: Being outdoors

Desired outcome:

golf that recognises and

values women and girls

Health and exercise

LOVE Golf Facebook Engagement 2®

There is an over-representation Playing with family ~ A
of males in media coverage 47% g 51%
for golf # g § Female Male

June 2021
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Why are we focusing
on women and girls?

Diversity in the sector builds stronger and sustainable businesses for the future

Strong, diverse and gender balanced
leadership brings breadth of perspective,
better decision making and create stronger
organisatons. Increased representation

of women in the workforce, particularly

in governance and leadership positions,
provides increased visibility of role models
and will attract a wider talent pool to shape
the future of golf.

“Diversity is an important component

to effective leadership. Companies with
women on their boards perform better than
those that do not: they are more innovative,
have greater employee loyalty and more
satistied customers.”

- Westpac New Zealand Diversity
Dividend report

Golf in New Zealand is part of a bigger movement

In 2018, the Government launched a
Strategy for Women and Girls in Sport

and Active Recreation, which picks up the
momentum of a global movement towards
empowering women and girls through being
active. Golf New Zealand is committed to
contributing to this movement and aspires to
a more inclusive culture within golf.

“Now is the time to provide strategic
direction so as a country we can capitalise
on that value and progress further, ensuring
that the inequity and barriers women and
girls face today will be a thing of the past”

- Hon Grant Robertson’

" Hon Grant Robertson — Minister for Sport and Recreation https://sportnz.org.nz/media/1549/women-and-girls-govt-strategy.pdf4
2 Syngenta: The Global Economic Value of Increased Female Participation in Golf, 2016
3Women, sport,and leadership.(2017). Global Women. https://www.globalwomen.org.nz/news/women-sport-leadership/

4Golf New Zealand, Health Benefits of Golf Report
5Active New Zealand Survey.(2018). Sport New Zealand4

Golf has unrealised potential for growth

Research findings suggest that women
hold an important key to the next
generation of golfers and the future
sustainability of the golf industry. With over
2.5 million women and girls living in New
Zealand, there is an exciting opporfunity to
grow the game and enrich even more lives
through golf.

Golf can send a powerful message

Golf can play an imporftant role in
supporting gender equality and
challenging stereotypes. Through golf,
men and women can be shown as equal
and contribute to diverse and inclusive
communities throughout Aotearoa.

Additionally, research reveals a‘female-junior
multiplier effect’, meaning that for every 100
new players, new female golfers will bring up
to 72 more juniors into the game compared
to new male golfers.?

“The United Nations Sustainable
Development Goals (2015) state that sport
can contribute to eliminating discrimination
against women and girls by empowering
individuals, particularly women, and equipping
them with knowledge and skills needed to
progress in society. Sport can advocate for
gender equality,address constricting gender
norms, and provide inclusive, safe spaces”?

Golf can contribute to a healthier and happier Aotearoa

Research has found that playing golf helps
prevent 40 major chronic diseases such as
type Il diabetes, heart attacks, strokes, and
breast and colon cancer. It can also help to
reduce anxiety, depression,and dementia
while improving self-esteem, self-worth,

and self-confidence.* Yet currently, only 5% of
women in the country are playing golf.® Golf

New Zealand believes everyone should have
the opportunity and access to the health and
wellbeing outcomes golf provides.
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Our Ambition:

Women and girls are welcomed, valued, and thriving

in golf.

Our Mission:

Empower and inspire women and girls to love golf and
achieve their aspirations in the game.

Desired Outcomes:

1. Opportunities to learn and play golf in
a way that suits the needs, preferences,
and lifestyles of a range of women and
girls

2. Golf clubs and facilities have an
inclusive environment for women and
girls

3. Anenhanced profile for golf that
recognises and values women and girls

Aspiring competitive players have the
opportfunity to thrive and fulfil their
dreams

A skilled and diverse leadership,
workforce, and volunteer network

Golf New Zealand leads by example

Golf New Zealand'’s Role:

@ |

>

«3)

Lead:

Lead a united approach to an inclusive sport for
all women and girls

Support:

Provide support to the golf sector through
research, data,insights, tools,and a range of best
practice resources and guidelines

Partner:

Work with people, partners, organisations and
funders who share the same values and goals to
create equitable opporfunities for women and
girls

Invest:

Attract new investment and allocate resources
fowards programmes and people that support
the outcomes of this plan
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Qutcome T:

Opportunities to learn and play golf in a way
that suits the needs, preferences, and lifestyles
of a range of women and girls

Golf New Zealand recognises that every
person develops af their own pace, values
different experiences, and has different
moftivators to play golf. By providing a

variety of year-round, well-connected, flexible
and inclusive opportunities to learn and play,

women and girls can make choices that
meet their own specific needs and lifestyle.

In continuously consulting with women
and girls fo develop and design better
experiences in golf

To create safe and inclusive learning and
playing environments, providing both
women or girls only opportunities and
mixed-gender opportunities will provide
choices for a diverse range of women and
girls

In playing the ‘lts ok’rules while learning
or playing golf recreationally

That the focus on providing opportunities
for women and girls should be year-round
In a range of modified and shortened
formats to bridge the gap between
learning and playing 9 holes

In having the opportunity to play as a
whanau

Position She Loves Golf as an initiative
that provides year-round options to
learn and play from beginner to feeling
fully confident on the golf course

Lead the implementation of Futures
Girls, a girls-only initiative that focuses
on experiences for young women
(under19)

Invest in regional and local programmes
and event delivery

Lead regional She Loves Golf Networks
that connect women via social media
and form communities

Partner with the PGA to provide further

coach development specific to the
needs of women
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QOutcome 2:

Golf clubs and facilities have an inclusive
environment for women and girls

Rationale:

Only 21% of total club members are
women,and 17% of total junior members

are girls. This presents an exciting growth
opportunity. Inclusion goes beyond simply
accepting women into a club. It involves
creating an environment that makes

them feel welcomed and ensures ongoing
acceptance, involvement and a strong sense
of belonging. Being more inclusive will lead
to a more dynamic and vibrant culture within
a club by bringing in new ideas, creativity,
and innovation, ensuring clubs remain
sustainable and relevant into the future.

We believe,

In membership structures and playing
structures that are gender-neutral and
consider lifestyle and confidence

In unrestricted access for women to
play on course, this means open playing
opportunities for women/girls and men/
boys with some allocated women and
girls only tee slots

In a mix of women-only and girl only club
competitions as well as mixed-gender
club competitions

In women and girls having the choice to
wear activewear that makes them feel
confident and comfortable on the golf
course

The voice of women and girls should be
reflected within the decision-making
process when determining the future of
the golf club regardless of membership
category or age

In leadership and governance structures
that reflect the community of a club and
have gender parity and age diversity

In a zero-tolerance approach to

discriminatory behaviour towards visitors

and members

That a culture of enjoyment and playing
for enhanced social and wellbeing
benefits are equally as important as
competition and performance

We will,

Support clubs in working towards a
welcoming, progressive and inclusive
environment, through the Golf New
Zealand: Women and Girls Club
Programme

Support women and girls in finding
clubs and facilities that meet their needs
and aspirations through an informative
centralised website

Celebrate people, facilities and golf clubs
who are working towards creating greater
gender equality,to share learnings and
inspire change within the golf sector

Success looks like:

=)

|

50% of clubs engaged
in club program

Share research and insights to support
golf clubs and facilities to understand
better the motivations and barriers of
casual partficipants and non-partficipants
to inform the design of their recruitment
and retention strategies and club member
experiences

Advocate for diversified facilities and
diverse playing experiences

20% increase in the number of
women and girls memberships
This looks like 13 members per club
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Ovutcome 3:

An enhanced profile for golf that
recognises and values women and girls

Rationale:

Golf New Zealand has an opporfunity to
create a strong bond with women and girls
through the power of media and the stories
told. By increasing the visibility of women
and girls in the game, we can showcase
positive role models and celebrate the value
they add to golf. Furthermore, by listening

to the voice of women and girls and
demonstrating an informed appreciation

of their barriers and motivations, we can
challenge stereotypes, enhance perceptions
and increase engagement with the game.

We believe,

«  Through our media, we can challenge
perceptions and foster inclusivity of
women of all abilities, backgrounds,
ethnicities,and ages

» Inusing imagery and stories that reflect
New Zealand’s diverse population

- Inequal representation of men and
women throughout media

+ Insharing a balance between
performance-based content and content
that relates to recreation

We will,

Promote golf as an attractive sport :
and recreation option of choice that is
enjoyable, social,and has strong health
benefits

Use aninsights-based approach fo lead  *
messaging that reflects and speaks to

the motivations of a diverse range of
women and girls throughout media and
stories

Raise the visibility of a diverse range
of women and girls in the golf industry
from grassroots and workforce to
competing in golf fo provide positive
role models and inspiration

Success looks like:

/\@\
50/50 representation of women
and men through golf media

Lead the balanced representation of
men and women playing the game at all
levels throughout media channels and
stories

Partner with people, brands and
organisations that share our values in
empowering women and supporting
healthy, active lifestyles

Increased engagement from
women on our media platforms
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Qutcome 4:

Aspiring competitive players have
the opportunity to thrive and fulfil

their dreams

Rationale:

Champion Women like Lydia Ko can inspire
New Zealand girls and women to develop

their potential and achieve their aspirations.

Women should have the opportunity to
thrive in a welcoming and safe environment
supported through inclusive tournaments
and a talent development programme

that meets their unique needs. This will
ensure women are given the correct tools to
compete on the world stage and inspire the
next generation of New Zealand golfers.

We believe,

«  Quality tournament experiences for
women will encourage participation and
engagement

«  More kiwi women winning domestic and
international events will inspire more
young girls and women to look at golf as
a sporting option when they are growing
up

« Women should be given the same
opportunities to compete as men

- Women are as influential as men

We will,

«  Gain the voice of the participant
by surveying our competitive and
aspirational women

«  Review national championships to
ensure that women are given equitable
development opporfunities

«  Support Distfrict fournament experiences

and District Talent Development
Programmes

« Work towards having a New Zealand
Women's Open back on the fournament
calendar

Success looks like:

A New Zealand Women'’s
Open that young New Zealand
women aspire to play in

Continue to deliver the four phases of the
National Talent Development Programme

Monitor the National Selection Policy

to ensure women and girls,who

have reached appropriate levels of
performance and development,are
provided opportunities to represent

their country or enter the long term
development programmes offered by Golf
New Zealand

A

Equitable tournament playing
opportunities and experiences
for women and girls
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Ovutcome 5:

A skilled and diverse leadership,
workforce, and volunteer network

Rationale: We believe, We wiill,

Diversity in the workforce and leadership « Golfis an incredible industry to work » Undertake research to establish a + Implement a national womens coaching

brings a significant variety of experience,
viewpoints, and backgrounds, resulfing
in better decision-making. Women are

currently underrepresented in the golf sector

workforce. Through networks, education,
and collaboration, we aim to build a sector
of men and women that embrace diversity,

promote inclusion,and inspire more women

to be part of governance, leadership, and
workforce structures, confributing to a
thriving culture and sfronger game.

in,and everyone should have an equal
opportunity to be part of it

More women working in golf provides
more role models and influences the
feeling of belonging

The unique perspectives, backgrounds,
and experience of a diverse range of
women and men will keep golf relevant
and add significant value to the future of
the golf industry

baseline for women working and
volunteering within the golf sector such
as roles, remuneration, and workplace
experiences

Partner with the golf industry to support
the development of women and inspire
more women to work and volunteer in
golf

Expand on a range of education and
networking opportunities for women and
men in golf fo connect and share their
experiences and fto learn from others in
creating inclusive workplaces, governance
and an inclusive game

Success looks like:

A
More women in
governance positions

network in partnership with the PGA

Increase the visibility and celebrate
women currently in the workforce
through stories and profiling to provide
role models for future generations

and demonstrate a culture of valued
contribution

-/
/
More women working
in golf
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Ovutcome 6:

Golf New Zealand leads by example

Rationale:

Golf New Zealand is a proud signatory of
The R&A's Women in Golf Charter and is
committed to transforming golf into a highly
engaging, accessible, and fully inclusive
sport for women and girls at every level. Our
organisation must confinually strengthen its
own approach to inclusion as a champion
for change and inspire the golf industry to do
the same. By working together, we can make
the greatest impact.

We believe,

By actively fostering diversity and
inclusion, it will enhance the inherent
value of the game for everyone involved

Gender equity is a collective
responsibility, and everybody has a role
to play

Golf has an opportunity to lead by
example and inspire an excellent
approach to gender equity

We will,

Demonstrate gender equality principles :
across strategy, policy, governance
structures, and leadership within the
organisation .

Invest funding and resources into people,
programmes and initiatives that support

the enhancement of experiences for .
women and girls

Partner with organisations that
strengthen and support golf’s
commitment to inclusion

Undertake research and share insights
that reflect the voice of women and
girls to increase our understanding and
improve their experiences in the game

Success looks like:

The golf sector working
collaboratively towards a shared
ambition

Monitor and evaluate the effectiveness
of our collective work o increase the
engagement of women and girls in golf

Establish a National Advisory Group
with a diverse perspective and knowledge
to review and monitor progress

Share our ambition in partnership with
influential men and women in the golf
sector to be champions of change

)
Golf New Zealand maintain
a minimum of 40% women on
our board
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(With more organisations and clubs to come...)

Partners
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“Ehara taku toa i te
toa takitahi, engari
he toa takitini”

Success is not the work of an
individual, but the work of many.



GILFNZ
Golf New Zealand

KOROWHA AOTEAROA www.golf.co.nz



